Motivation… Doing it for the Prizes!!
Team:  

DANGER!
Age Group:

U14G

Coach:  

James Sullivan

Season:

(several)

We like to make the team fun for the girls so we do a lot of things just for fun. But it’s also hard to keep them FOCUSED, so I came up with these awards to give them a reason to come to practice, pay attention to the drills and really do their best. It’s amazing how hard they will work for a bag of candy.

We have two weekly award that we give:


Fabulous Footskills – we do 10 minutes of footskills per week (for our warmup). While they are doing their drills, we watch them. We choose 2-3 players who show either: 

· Skill

· Improvement

· Effort

Those players get a bag of M&Ms or Skittles, and their names are recorded. At the end of season party, the player(s) with the most awards get a bigger award. For footskills sometimes I give a fun pair of socks or a big candy bar with a wrapper that says the team name and the award.

Powerful Practice – The other weekly award is Powerful Practice. This is the first 10 minutes of our 2nd practice of the week. It’s the warmup for that practice. The Powerful Practice drill is just a drill that I can measure… how many times can you pass back and forth between two players (whoever makes the most passes wins, so you have to make accurate passes, or you waste time chasing the ball) ? In a 50-50 drill, we throw the ball out, two players have to fight for the ball, and then shoot on goal. The one who shoots on goal gets the point. At the end of practice, whoever had the most points, gets the award. I also keep track of this and give an end of the season award for the player with the most points. I usually give 2 points to the winner(s) but I have also been giving 1 pt (but no candy) to the runner ups, so that everyone is accruing points.

We also have an end of season award:

Most DANGER!ous Player Award – Our team name is DANGER! so we also give an award at the end of the season for The Most DANGER!ous Player. It’s usually a new soccer ball (because who is the most dangerous player? The player with the ball.) The Most DANGER!ous Player is the player with the most points based on:

· Attendance to practice

· Attendance to games

· Attendance to Golden Boot sessions (footskills/team/goalie)

· Attending upper level games 

· Coming on picture day

· Refereeing (1/4 pt for each game)
· Winter soccer or summer open scrimmages

· Coach’s Choice (when it was World Cup, I had them watch games and if they sent me a write up, I gave them 1 pt for each writeup. I’ve had them watch videos and do a worksheet. If I arrange a special scrimmage and they attend, I give them a point.)

“Good Game” Awards
We also give game prizes. If we know we have a particularly hard game coming up, I may call the game a “Cookie Game”. I bake chocolate chip cookies for them and bring them to the next practice… if they win. Of course, it’s not always about winning. If they play to their potential, but still come up short, I will still bake the cookies. But they have to keep fighting the whole game.

Coach James will call an “Ice Cream Game”. If they win, he buys Baskin Robbins for everyone. If you go to the Baskin Robbins in Huntsman Plaza and look on the wall of fame, you will see a black frame with our girls in it eating ice cream after they won the Ice Cream Game one season.
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Now that I think about it… it sounds like we just bribe them with sweets, but it’s really not like that. The girls love it. They think it’s fun, and it’s a little extra incentive for them to focus. It really is crazy how they will compete for a bag of candy.
